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You will 
understand what 
solutions 
journalism is1 Why solutions 

journalism is 
important, and why 
you should do it.2 Techniques for how to 

incorporate this 
approach into your 
journalism.3

TODAY’S 
LEARNING OBJECTIVES



• MISSION: To spread 
the practice of 
solutions 
journalism— rigorous 
reporting on 
evidence-based 
responses to social 
problems

WHAT IS The
SOLUTIONS 
JOURNALISM 
NETWORK? 



WHAT IS
SOLUTIONS 
JOURNALISM

V 



Solutions journalism is

rigorous, 
evidence-based 
reporting on 
responses to social 
problems.



WHAT COUNTS AS SOLUTION 
JOURNALISM?

1. Covers a response to a problem and how it happened

2. Provides evidence of impact, looking at effectiveness, not 
just intentions 

o If a pilot, evidence may be incomplete.

o Qualitative or quantitative data

3. Produces insights that can help others respond too

4. Points out any limitations or caveats of the response (“to 
be sure…”)



NOT HERO 
WORSHIP

INSTEAD, USE 
CHARACTERS TO TALK 
ABOUT SYSTEMIC 
CHANGE



NOT A SILVER 
BULLET

INSTEAD, TONE DOWN 
THE RHETORIC



NOT FAVOR FOR 
A FRIEND

INSTEAD, FOCUS ON THE 
PROS AND CONS



NOT A THEORY
INSTEAD, SOMETHING 
THAT’S ALREADY IN 
PROCESS



NOT AN 
AFTERTHOUGHT

INSTEAD, A CORE PART 
OF THE STORY



NOT ACTIVISM

INSTEAD, REPORTING ON 
RESPONSES TO 
PROBLEMS



NOT FLUFF
JUST...NOT FLUFF.



WHAT COUNTS AS SOLUTION 
JOURNALISM? *THE FOUR QUALITIES*

1. Covers a response to a problem and how it happened

2. Provides evidence of impact, looking at effectiveness, not 
just intentions 

o If a pilot, evidence may be incomplete.

o Qualitative or quantitative data

3. Produces insights that can help others respond too

4. Points out any limitations or caveats of the response (“to 
be sure…”)



HOW TO DO 
SOLUTIONS 
JOURNALISM



Identify the 
issue or 
question of 
concern—an
d find the 
small slice.

1 Ask what’s 
missing from 
the public 
conversation2



Where might you 
find these stories?
• Think tanks/policy experts

• Academic experts

• Large datasets 

• People involved in 
implementation

• People involved in the problem

• Networks of innovators

• Program officers in foundations

• Solutions Story TrackerTM

What question 
should I ask?

Who’s 
doing it 
better?



SOLUTIONS 
STORY 
TRACKER TM



KEY QUESTIONS FOR SOLUTIONS STORIES

• How does the response work? (Slow the interview 
down.)

• What parts of the problem aren’t addressed by the 
response?

• Where did this idea come from?
• Is it being replicated elsewhere? With what effects?
• What does the research say?
• What do the critics say?
• What metrics matter when it comes to measuring 

success?
• In what ways is that response working, in what 

ways is it not working, and how do we know?
• What are its barriers to replication?



HOW TO AVOID ADVOCACY?

• Don’t overclaim

• Briefly paint the whole landscape

• Use data

• Make your story about the approach, not the 
org.

• Take out the words “inspiring,” “wonderful,” 
“super,” “unique,” “genius,” and, in most 
cases, “solution.”



HEROES VS. CHARACTERS

• What the character does, not what s/he aims 
to do

• Show, don’t tell

• Let readers draw their own conclusions

• Reveal characters’ challenges

• Look for unlikely characters



JOIN THE 
HUB: OUR 
FREE 
MEMBER 
NETWORK

CHANGE TO HUB 
IMAGE

• Unlimited access to 
toolkits, reporting guides, 
and the Solutions Story 
Tracker.

• Info on upcoming events 
and webinars

• Travel scholarships, lists of 
editors who accept 
solutions pitches, and more



• Self-guided courses to hone 
your craft

• Learn how to do solutions 
reporting with our Basic 
Toolkit

• Available in Spanish, French, 
Bahasa Indonesian, and soon 
Chinese, Arabic, and Russian

• Issue Guides for reporters 
covering education, violence, 
& health in the U.S.

• Upcoming guides for editors, 
engagement, collaborations, 
and investigative reporting

LEARNING LAB







THANK YOU




